Challenge Week 2010 Introduction for Parents and Students
Challenge Week has quickly established itself as one of KGV's most enjoyable and rewarding events of the year. The stories our students returned with after the last three Challenge Weeks were both heartwarming and thought provoking. Many of our young people cited their experiences during the week as the most positive thing they had done in their lives. Those who traveled abroad were fantastic ambassadors for the school; those who stayed in Hong Kong made long lasting friendships across the year groups, leant new skills and hobbies and took on more personal responsibility. 
I would like to take this opportunity to thank all parents and students for their feedback in the evaluations. We have endeavored to take on many of your ideas and hope that you are pleased with the activities we have offered this year.  
· We have aimed to put together a programme which provides wide range of Creativity, Action and Service options here in Hong Kong and abroad. We have particularly looked at offering trips in China and Asia and have increased the amount of activities on offer here in Hong Kong. We have tried to vary costs and itineraries so that there is something for everyone. In addition we are keen to allow our students the opportunity to extend their languages and so have introduced a Mandarin language course in Beijing and a Spanish trip – we will alternate the European language trips on offer every three years
· Yet again we will launch the web site in the evening and in advance of choices being made in order to allow parents to look through with their sons and daughters and discuss their choices before the students get the opportunity to discuss them with their friends - we would like to take this opportunity to remind students that their Challenge Week choice is to be made by them and their parents and that part of their challenge is to meet and mix with other members of the school community - it is not just about being with your friendship or year group. In order to avoid having one year group dominate a school trip we will only release a certain number of places per trip per night. 
· We have launched Challenge Week as early as we can and before Chinese New Year. This is to allow people a longer time to save money and give students the opportunity to contribute to costs of trips themselves 

· We will also endeavor to clear the week after Challenge Week of parents evenings and events 
· We will use LIONel to sign up for activities. We did have some technical difficulties with this last year and Dr Iain Checkland has spent time looking into these – however we do urge students to be patient when clicking on their choices. DO NOT CLICK ON THE REFRESH BUTTON as it will cause the server to crash.  Our administration will also be aided by our Challenge Week administrator, Vivian Lee who will handle a lot of the organizational work connected to Challenge Week - her email address is vivian.lee@kgv.edu.hk    

· We will have a compulsory parents evening for all overseas trips on September 21st 2010. A letter will be sent out nearer the time inviting parents to this meeting and allocating venues for the meetings 

· All trips, both overseas and local, will send parents a summary letter in September with finalized details and itineraries. This will be sent by post. 
· We are attempting to ensure that all documentation and monies are collected in by June and that all foreseeable items are included in the original costs. The lists of items covered should be publicized to parents as should the exchange rate at which costs are being decided.  
· We have built in pre Challenge Week meeting time for students as part of the August induction programme and during two form period sessions in September. This is to allow students to plan for their activities and to get to know others in their group. 
· We have tried our best to budget carefully for the trips and activities but as parents are aware exchange rates and fuel surcharges are beyond our control and may cause leaders to have to change the original price. Any money left over at the end of Challenge Week will be returned to parents. 
This will be our fourth Challenge Week and we will give parents, students and staff the opportunity again to celebrate and evaluate at the end of the week. We always welcome advice and feedback and know that we still have much to learn. Hopefully we have overcome some of the issues that arose last year with the measures above.
Thank you for your continuing support
Rachael Woollett
