Challenge Week 2009 Introduction for Parents and Students
Challenge Week has quickly established itself as one of KGV's most enjoyable and rewarding events of the year. The stories our students returned with after our two Challenge Weeks were both heartwarming and thought provoking. Many of our young people cited their experiences during the week as the most positive thing they had done in their lives. Those who traveled abroad were fantastic ambassadors for the school; those who stayed in Hong Kong made long lasting friendships across the year groups, leant new skills and hobbies and took on more personal responsibility. 
I would like to take this opportunity to thank all parents and students for their feedback in the evaluations. We have endeavored to take on many of your ideas and hope that you are pleased with the activities we have offered this year.  
· We have aimed to put together a programme which provides wide range of Creativity, Action and Service options here in Hong Kong and abroad. We have particularly looked at offering trips in China and have increased the amount of activities on offer here in Hong Kong. We have tried to vary costs and itineraries so that there is something for everyone. We have also put service into all our overseas options in order to ensure where possible. 
· We have decided to launch the web site in the evening and in advance of choices being made in order to allow parents to look through with their sons and daughters and discuss their choices before the students get the opportunity to discuss them with their friends - we would like to take this opportunity to remind students that their Challenge Week choice is to be made by them and their parents and that part of their challenge is to meet and mix with other members of the school community - it is not just about being with your friendship group. 
· We have launched Challenge Week as early as we can and before Chinese New Year. This is to allow people a longer time to save money and give students the opportunity to contribute to costs of trips themselves 

· Challenge Week 2008 will be held the week before half term, October 12th to October 16th. This is a date given to  us by the ESF who allocate weeks to schools in order to avoid clashes for venues and facilities bookings. It will also allow us to extend some trips into the half term holiday. We have tried to avoid clashes with the Divali Holiday on Saturday 17th October but we have also had to take into account the SAT exams for Years 12 and 13 which take place on the first weekend of October and November.  We will also endeavor to clear the week after Challenge Week of parents evenings and events 
· Dr Iain Checkland has developed our school intranet, LIONel, significantly over the last three years. He has been an enormous help by developing more on line elements for Challenge Week - this will include our choices, our collection of data, discussion forums for each trip before and after and the ability to send out receipts for parents. Parents will now be able to access the Challenge Week area on Lionel through their own log in and password - details will be available very soon. Our administration will also be aided by our CAS/ Cocurricular administrator, Anna Plakidis who will handle a lot of the organisational work connected to Challenge Week - her email address is anna.plakidis@kgv.edu.hk   

· We have introduced a compulsory parents evening for all overseas trips on September 24th 2009. A letter will be sent out nearer the time inviting parents to this meeting and allocating venues for the meetings 

· All trips, both overseas and local, will send parents a summary letter in September with finalized details and itineraries. This will be sent by post. 
· We are attempting to ensure that all documentation and monies are collected in by September and that all foreseeable items are included in the original costs. The lists of items covered should be publicized to parents as should the exchange rate at which costs are being decided. 
· We have asked staff to include an optional cost for covering the "carbon footprint" of an overseas activity. Money collected from these optional donations will be put towards the schools EDEN group who are actively planting forests in Hong Kong. 
· We have built in pre Challenge Week meeting time for students as part of the August induction programme and during two PSE sessions in September. This is to allow students to plan for their activities and to get to know others in their group. 
· We have tried our best to budget carefully for the trips and activities but as parents are aware exchange rates and fuel surcharges are beyond our control and may cause leaders to have to change the original price. Any money left over at the end of Challenge Week will be returned to parents. 
This will only be our third Challenge Week and we will give parents, students and staff the opportunity again to celebrate and evaluate at the end of the week. We always welcome advice and feedback and know that we still have much to learn. Hopefully we have overcome some of the issues that arose last year with the measures above.
Thank you for your continuing support
Rachael Woollett
