
Minutes of the 136th School Council Meeting of KGV

Wednesday 24th September 2008 at 6:00 pm in Conference Room of SRC
Present:

Council Members:
Paul Varty (PV)
Chairman

Ed Wickins (EW)
Principal (Secretary)

Andrew Sortwell (AS)
ESF Representative

Robert McRobbie (RM)
Community Representative

Roger Nissim (RN)
Community Representative



Deborah Eaglestone (DE)
Staff Representative

David Grady (DG)
Staff Representative


Ashley Tranter (AT)
Staff Representative

Geoff Wheeler (GW)
Staff Representative

Sarah Cook (SC)
PTSA Representative

Lena Chan (LC)
PTSA Representative
In Attendance:
Peggy Ng (PN)
Clerk

Apologies: 
Edward Chiu (EC)
PTSA Representative


Michael Guilford (MG)
Community Representative (Vice Chairman)


Joy Man (JM)
Support Staff Representative

Simon Tsang (ST)
Community Representative
 


Marcus Chiu (MC)
President of Student Council


Adrian So (AS)
Vice President of Student Council

	Items


	
	Action

	KG 136.1
	Apologies


	

	
	1.1
Apologies were received from EC, MG, JM, ST, MC and AS.  Sarah Cook as Vice Chair of PTSA stands in for Yvonne Freeman whose place will be replaced at the next meeting subject to the election of parent reps.

	

	KG 136.2
	Minutes of the 135th Meeting held on 28th May 2008 (SC/0708/MM5)


	

	
	2.1 Council agreed that the typo under point 7.4 ‘ball part’ should spell as ‘ballpark’.
  
	

	
	2.2 The Minutes of the 135th meeting held on 28th May 2008 were approved after noting the clarification in 2.1 above.
	

	
	
	

	KG 136.3
	Matters arising from the Minutes
Council observed the following:
	

	
	3.1
Healthy Eating article was circulated by email.
	

	
	3.2
CIS/WASC slides were circulated by email.
	

	
	3.3 Performance Management for Teachers and Support Staff

	

	
	· All teachers will have their target setting meeting by the end of September, interim meeting in the second term and final meeting at the end of the year.

	

	
	· Grades for support staff were submitted to ESF in end August.  New salaries will be back paid to staff in October.  Colleen Melvin and EW and other management staff will see all the support staff.


	

	
	3.4 Peace Memorial Trust Fund - new trustees had been appointed.  They are EW, PV and Eric Jabal Senior School Learning Director.  The method of granting the scholarship is being fine-tuned.  
	


	Items


	
	Action

	
	3.5 Draft policy on ESL – it has now been approved that the ESL will be known as the preferred provider and not the exclusive provider.


	

	
	3.6 John Stewart, MG, RN and Heather Du Quesnay attended the Town Planning meeting on 11th July 2008 presenting the arguments against the 4-storey restrictions.  6-storey building is now allowed under the planning regulations.

	

	KG 136.4
	Principal Report (SC/0809/1/1) 
	

	
	4.1 Council received the report noted above.  

	

	
	4.2 EW briefed the Council on the progress of CIS/WASC.  
	

	
	a)
Four Committees are under way.  

· Part One Committee chaired by DE.  A survey will take place in October by all stakeholders.  100% of staff and students and 20% of parents need to complete the survey.

· Governance and Management Committee met.  Some policies are to be provided by ESF.  Thanks to Andrew Sortwell and Chris Durbin who are doing some work on identifying and providing them to all schools.  
· Philosophy and Objectives groups chaired by Geoff Wheeler met.  Good progress was made on developing draft objectives to support the philosophy.
· Resources Committee met to deal with a whole sweep of issues relating to healthy and safety and other things.

	

	
	b) Ian Baker attended a successful meeting organised by ESF for all Schools’ Steering Committee Chairs.  


	

	
	c) EW paid tribute to Ian Baker being the Chair of the CIS/WASC Steering Committee for his contribution.  Ian Baker, Sarah Howling and EW will attend the EARCOS conference (East Asian Regional Council of Schools) in November.  There will be two CIS/WASC training events attached to this conference.


	

	
	4.3 Admissions – thanks to Colleen Melvin and Peggy Ng for the work on admissions. 


	

	
	4.4 The School Development Plan is done through to 2010.  EW to regularly report to School Council on the Whole School Development Plan targets.  Learning Directors will be reporting to Vice Principals on the targets within the departmental and learning area plans.

	EW

	
	4.5 Octopus and LIONel - Huge progress was made.  Fewer difficulties than expected were encountered.  98% to 99% of staff are using LIONel regularly.  All staff now wear their own cards.  

	

	
	4.6 ESF Elections – Nominations by 26th September 2008 and Ballots by 3rd October 2008.  Three Parent reps will be elected by parents and one from the PTSA.  


	


	Items


	
	Action

	KG 136.5
	PTSA Chairman Report (SC/0809/1/2)

	

	
	5.1 Council received the report noted above.  

	

	
	5.2 Yvonne Freeman resigned as Chair of PTSA at the end of June.  SC being Vice Chair just took over from her.  SC briefed the meeting.

	

	KG 136.6
	ESF Reports 
	

	
	6.1
Latest Report dated 13th June 2008 (SC/0809/1/3) and 9th September 2008 (SC/0809/1/4)

	

	
	6.2 Council received the reports noted above.  AS briefed the report of 9th September 2008.  

	

	
	6.3 Students’ university destinations last year - nearly every student has gone to a university.  If Council members are interested EW can circulate the information.


	

	KG 136.7
	Reports of Sub-Committees


	

	
	7.1 ESF Diploma Sub-Committee (SC/0809/1/5)
Council received the report noted above.  Regular IB diploma meeting to review progress and issues.  Eric Jabal came along to discuss the issues on the Senior School Development Plan.  
Under point 2iii) of the notes, the New IB course should read “Environmental Systems and Society” rather than “Ecosystems and Society”.
Some ESF Advanced Diploma Business Studies students have worked with the Universal Records and organised a band ‘MR’ to put on a performance at lunch time on 16th September and it was successful.  An article has appeared in the SCMP Education Section.  EW thanked Kate Hodgson for making this happen behind the scene.


	

	
	7.2 Staffing Sub-committee (SC/0809/1/6)

	

	
	Council received the report noted above.  RM briefed the meeting.  

	

	
	There are altogether 18 new teaching staff this academic year, of whom one (Mark Poulsum) is TLR2 postholder and five (Martin Astill, Christine Bruce, Tim Carrell, Connie Hu and Zoe Nye) are TLR3 postholders.

	

	
	Performance Management for support staff remains an issue.


	

	
	Teacher reps expressed that the existing Staffroom Committee is no longer represented by the teachers on the School Council and there will be some changes.  The final committee will be constituted after the election.  It is important that voice from teachers can still get through to the School Council.
	


	Items


	
	Action

	
	7.3 Premises Sub-committee (SC/0809/1/7)

	

	
	Council received the report noted above.  EW briefed the meeting.  

	

	
	Site Redevelopment Planning 


	

	
	· Detail brief was circulated a few days ago.
	

	
	· EW and colleagues from the Performing Arts team to look at the facilities at Renaissance College on 25th September 2008.


	EW

	
	· Science Team needs to start thinking of what facilities are ideal.


	

	
	· There is a general discussion over the issue of how the school can function during construction phase.  The government had replied ESF that there is no temporary accommodation is available for KGV.


	

	
	7.4 Finance Sub-committee (SC/0809/1/8)

	

	
	· Council received the report noted above.  AT briefed the meeting.


	

	
	· Amount of reserves to keep as contingency will be reviewed in the next Sub-committee meeting.


	

	
	· The Finance Sub-Committee has reviewed the 08/09 budget and recommended to the Council for approval.  PN to circulate the budget to Council members tomorrow by email for comment and approval.  If no adverse comments are received by 3rd October 2008 the proposed budget will be taken as approved.

	PN



	
	7.5 Student Reps Report

	

	
	Both Student Reps sent their apologies and therefore no verbal report was given to the Council.

	

	KG 136.8
	Chairman’s Business


	

	
	8.1 Possible Non-renewals of contracts for teachers

	

	
	The Principal is required to inform the teachers by 30th November if their contracts are not to be renewed.  This is the Principal’s decision and ESF advises that the Principal need not give a reason for that decision.  KGV may have teachers who will not get their contracts renewed.  

	

	
	
The non-renewal decisions are made on the basis of the interests of the KGV community.  EW emphasised the importance of retaining good staff and therefore hopefully this will be a rare occurrence.

	

	
	
There was a wide discussion on the issue.  


	


	Items


	
	Action

	
	The Performance Management system is meant to be a developmental opportunity rather than a judgmental process to identify performance.  


	

	
	This issue may be brought to the APTESFS Union if there are finally teachers who do not get their contracts renewed.

	

	
	A meeting for EW and teacher reps is suggested.  Teacher reps to prepare questions of general nature concerned with staff and EW to respond.

	Teacher reps / EW

	
	There were concerns on the situation that reasons for non-renewals cannot be given.  More proper procedures and clearer guidelines could be given by HR.  AS to feedback to Keith Tucker.  
	AS



	KG 136.9
	Any Other Business

	

	
	9.1 Michael Guilford stepping down as community representative – EW to send letter of thanks with KGV’s 100th Year Book.  EW to arrange a time for Council and their spouses to have a meal with Michael.  
 
	EW

EW

	
	9.2 Post meeting notes: Support Staff report was not distributed to the members before the meeting.  It is now attached for Council’s reading / information.


	

	KG 136.10
	Date of Next Meeting

10.1 The date of next meeting is scheduled for 26th November 2008 in the Sarah Roe Centre Conference Room at 6:00 pm. 


	

	The meeting ended at 7:50 pm.
	


Peggy Ng

Clerk to School Council
SC/0809/MM1





SC/0405/MM3
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